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Below is a range of training opportunities for 2017.  Neil also enjoys going into classes to model inclusive strategies, usually being observed by groups of teachers and then unpacking the lesson in plenary sessions.  A growing number of schools are pairing up to create half day modelling opportunities for staff and then combining for a joint twilight to pull threads together.  This works well across a cluster.  Also, consider an evening event for parents – maybe” Supporting your child at home” which focusses on typical homework tasks and is based on Neil’s successful book for parents “Taking the Hell out of Homework”
Going for greater depth – via stretch, challenge and risk:

As OFSTED acknowledge, more able students are at risk of flat lining and may not be benefitting enough from their education.  “Going for greater depth” show how to differentiate and personalise by questioning, outcome and task to provide self-directed learning opportunities for students who have “finished well” and are ready for the next challenge.
Too many on the SEN Register?
This presentation builds on OFSTED, Nation Curriculum and SEND imperatives around the importance of up levelling the classroom core offer to meet more needs through Quality First Teaching.  It focusses on inclusive approaches which enable busy class teachers to secure evidence of:

· ability appropriate comprehension despite weak decoding

· ability appropriate language despite weak spelling

· higher level reasoning despite poor basics

· ability appropriate writing despite information processing issues

There will be a particular focus on students without labels, who may well be on Dyslexia, ADHD and/or ASD Spectrums, and who often think faster than they read write, spell and get their ideas down on paper

Removing Dyslexia as a Barrier to Achievement – the Dyslexia Aware School event which focuses on meeting the needs of dyslexic learners in the mainstream classroom, an imperative being the raising of achievement and attainment.   Developing and enhancing Quality First teaching is the main priority and a range of reasonable adjustments will be presented.  Also, there will be opportunities to celebrate existing best practice and to examine ways to turn it into whole school policy 

Learning how to learn – looks at how to develop positive “behaviour for learning strategies” into Quality First teaching.  The course covers personalised approaches which are easy to implement in busy classrooms and focuses on improving a range of study skills, including skimming and scanning, reading for meaning/reading between and beyond the lines, “what does the question really mean”, how to learn for tests and SATS, planning answers and getting ideas down on paper.  Some schools have successfully followed this course with an evening event for parents to ensure that the new principles and practices can be supported at home.

Reading Comprehension for reluctant readers – in search of the magic bullet:  an over reliance on decoding strategies can be unhelpful for students at KS2+ – especially those who think faster than they read.  Metacognitive comprehension strategies are presented which add the power of context, pragmatics and grammar to decoding to overcome acknowledged problems with comprehension occurring through synthetic phonic approaches. 

 “Let’s hear it for the boys” – writing for reluctant writers: reluctant writers often have most of  the ideas and skills they need to write effectively, but struggle with processing, sequencing and memory overload.  Boy (and girl) friendly techniques focus on meeting the needs of reluctant writers through multi-sensory approaches, with a special emphasis on kinaesthetic techniques 

Courses for students

· Developing writing skills through mind friendly good practice (suggested ages 7-13)

· Reading for meaning – developing comprehension skills, with a focus on students who comprehend better than they decode – or who decode better than they comprehend

· Developing study and revision skills – learning to remember through specially tailored courses for Year 5+6 and Years 10, 11 + 13

Neil particularly enjoys planning “bespoke training”.  He will be very pleased to discuss your training needs to put together a programme which addresses key issues for school improvement and development.  Contact details are on the letterhead.  View his website at www.actiondyslexia.co.uk 

Courses for 2016/17 – contact Neil:  � HYPERLINK "mailto:info@actiondslexia.co.uk" �info@actiondslexia.co.uk�











