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Working with Working Memory 
(WM) 

Working Memory 

Tracey Alloway 2010 
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A classic sign: 

We: 

• Set a complex task  

They: 

• Start purposefully suggesting they ok with it 
(primacy effect?).  Then they: 

• Make errors 

• Loss focus, become inattentive, 
distracted 

• Abandon the task 
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A real “must read” 

10/14/2014 

“Best Value” Interventions 
(according to the Sutton Trust2011) 

• Effective feedback 

 

• Metacognition and self 
regulating strategies 

 

• Peer tutoring/peer 
assisted learning  
  

• “Very high impact for 
low cost  

• High impact for low cost 

 

 

• High impact for low cost 
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Muddiest Point 

Students write down one or two  

points on which they are least clear.  

This could be from the previous  

lesson, the rest of the unit, the  

preceding activity etc. The teacher  

and class can then seek to remedy  

the muddiness. 

Back to AFL Tools 

One-Sentence Summary 

Students write a sentence  

summarising their knowledge of a  

topic.  

 

The sentence could have to include  

who, what when, why, how, where  

etc. 

 

The sentences could then be peer- 

assessed, re-drafted and so on. 

Back to AFL Tools 

Students write Questions 

For example –  

 

• About what they would like to know on a 
new topic 

• To ask the teacher or other students in 
order to assess their learning  

• To demonstrate their 
learning/misconceptions/areas they would 
like to further explore 

 
The classroom could have a question box  

where students drop questions at the  
end of a lesson.  
 
Or, a plenary could involve students writing 
 questions that the class then work on  
together, or forms the basis of the next lesson. 

Back to AFL Tools 
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Assessment For Learning Tools 

Made by Mike Gershon – 

mikegershon@hotmail.com  

Sources 

 

http://www.aaia.org.uk/pdf/Publications/AAIA%20Pupils%20Learning%20from%20Teachers'%20Responses.pdf 

http://www.aaia.org.uk/pdf/Publications/AAIAformat4.pdf   

http://www.aaia.org.uk/pdf/asst_learning_practice.pdf  

http://community.tes.co.uk/forums/t/300200.aspx  

http://www.schoolhistory.co.uk/forum/lofiversion/index.php/t7669.html  

www.harford.edu/irc/assessment/FormativeAssessmentActivities.doc  

Paul Black et al, Assessment for Learning, (Open University Press, Maidenhead, 2003) 

Paul Black et al, “Working inside the black box”, (nferNelson, London, 2002) 

Paul Black and Dylan William, Inside the Black Box, (nferNelson, London, 1998)  

Assessment Reform Group, Testing, Motivation and Learning, (The Assessment Reform Group, Cambridge, 2002)  

Assessment Reform Group, Assessment for Learning, (The Assessment Reform Group, Cambridge, 1999) 

My head 

Other people’s heads 

AfL is successful when embedded in 

teaching and learning.  

 

This toolkit aims to help by presenting 

different facets, activities and tools for 

teachers to use in order to achieve this. 

 

I hope you find it useful! 

“Using evidence of learning to adapt instructions in real time  to meet  

students’ immediate learning needs”   William et al  Educational Leadership   

                                                                                               November 2005 
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How to reduce WM Overload? 
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Pho to syn the sis 

LCWC 

• Look 

• Cover 

• Write 

• Check 

The question 
is: 
“How many 
learning 
preferences 
are used? 
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Who?

What?

Why?

Where?

When?

How?

What?Who? How? Where? When? Why?
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                                        Whole school/Cluster Professional Development Opportunities  

Stretching and Challenging Joe and Josie Average – responding to 
failures to make expected progress 

This very practical and interactive CPD event looks at ways to deliver 
“stretch and challenge” for average to above average pupils who appear 
to be doing well  until we put faces to the data and realise that they are 
actually coasting.  The focus will be on stretch and challenge through 
higher order thinking, using Bloom and Solo Taxonomies* to create 
opportunities for pupils to show how good they can be in a range of 
ways, including through alternative evidence of achievement.  If 
appropriate the event can also include strategies to “flip” the classroom 
and to create self-directed learning environments.  All of the above will 
be firmly in the context of the National Curriculum and OFSTED’s 2014 
criteria of an outstanding lesson  

www.actiondyslexia.co.uk  Email: info@actiondyslexia.co.uk 

Phone: 0795 176 4130   Twitter: @ActionDyslexia 

  

 

               Whole school/Cluster Professional Development Opportunities  

Raising the Achievement of Low Prior Attainers through Thematic Approaches 

This school or cluster based training opportunity (half day or whole day) is driven by 
2015 curriculum requirements, particularly the “even greater obligation to plan 
lessons for low levels of prior attainment” to ensure that that there “are no barriers to 
every pupil attaining”.  The focus will be on using Foundation subjects to reinforce and 
consolidate key literacy skills, especially reading for meaning, getting ideas down on 
paper and spelling complex words, thus freeing time in English for the new elements. 
A priority will be modelling ways to challenge and stretch pupils at the “ends of ability” 
– especially those without labels but who think faster than they deliver.  This training 
event has been welcomed by schools and is already having an impact on raising 
literacy achievement. 

www.actiondyslexia.co.uk  Email: info@actiondyslexia.co.uk 

Phone: 0795 176 4130   Twitter: @ActionDyslexia 

http://www.actiondyslexia.co.uk/
mailto:info@actiondyslexia.co.uk
http://www.actiondyslexia.co.uk/
mailto:info@actiondyslexia.co.uk
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                                     Whole school/Cluster Professional Development 
Opportunities  

Low Prior Attainers and Working Memory –raising achievement by identifying 
and responding to “working memory overload” 

: This CPD focusses on pupils who think faaster that they read, write, spell and get 
ideas down on paper and who can be easily overloaded due to a vulnerable 
working memory – something which also affects our EAL/ESL pupils.   Few of these 
pupils are slow learners, but many of them are “quick forgetters” – they tend to 
start well and then quickly lose the thread due to working memory overload  A 
“”memory lite” approach will be modelled, using non-fiction materials from 
Foundation subjects to develop the personalised metacognitive skills of learning 
how to learn.  This will be in a context of differentiation for alternative evidence of 
achievement and also traditional and non-traditional outcomes.  There will be a 
particular emphasis on developing and securing evidence of higher order thinking 
from pupils with weak basic skills.  

www.actiondyslexia.co.uk  Email: info@actiondyslexia.co.uk 

Phone: 0795 176 4130   Twitter: @ActionDyslexia 

http://www.actiondyslexia.co.uk/
mailto:info@actiondyslexia.co.uk

